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Resilience in Practice
How Structured CSR Is Shaping Legal Engagement

A Case Worth Noting: School Renovation as a CSR Milestone

In May 2025, Interamerican & Anytime Group, in partnership with the civil nonprofit
organization Humanity Greece and the Municipality of Kileler, delivered the full
renovation of the Primary School of Megalo Monastiri in Thessaly. More than a charitable
act, the initiative was executed within a well-structured collaboration between private,
nonprofit, and public actors — offering a clear and practical example of what today’s CSR
can look like when it’s intentional, targeted, and built for realimpact. The projectincluded
the full restoration of the school environment, a redesigned courtyard, and community
engagement through art and storytelling.

It is a tangible reminder that CSR has evolved beyond passive sponsorships or isolated
acts of goodwill. Today’s initiatives are increasingly shaped by the complex challenges
of modern society — from climate disruption to social vulnerability — which require
long-term, coordinated responses. In this context, CSR is shifting from image-driven
gestures to structured, multi-stakeholder interventions, aligned with ESG strategy,
regulatory accountability, and measurable public value. Partnerships between
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corporates, nonprofits, and public bodies are no longer optional — they are essential
mechanisms for addressing systemic risks and building resilience at scale.

CSR as a Structured Field — and a Legal Opportunity

Initiatives such as the Megalo Monastiri school renovation reflect a wider transformation:
corporate and social responsibility is evolving into a structured, strategic, and
increasingly complex arena where business meets public value.

As part of Humanity Greece’s legal team, | have observed how the legal function is
shifting from a reactive role to a central force in addressing the societal consequences
climate change, inequality, and systemic risk. — it is becoming a central actor in
shaping responsible and resilient cooperation. Legal teams are expected to:

B Anticipating legal friction points early in multi-stakeholder planning, where mandates
and regulatory frameworks diverge.

B Structuring agreements that balance social purpose with legal clarity and

enforceability in collaborations involving corporates, nonprofit entities, and local

authorities.

Navigating complex regulatory environments, including public law, procurement

obligations, and approvals tied to the use of public infrastructure.

Balancing legal certainty with social flexibility under conditions of urgency, visibility,

or community sensitivity.

Mitigating legal and reputational risk, through effective liability allocation, insurance

coverage, and robust health & safety frameworks.

Ensuring lawfulvisibility, by managing GDPR compliance and ethical communication

— particularly in initiatives involving minors or vulnerable communities.

Developing creative legal structures for hybrid models of contribution, shared use,

and long-term benefits.

And ultimately, to embed legal and ethical safeguards into frameworks that must
remain transparent, resilient, and durable over time.

These are not minor tasks. The challenges are real. And yet, this is also a space of
opportunity.

Such a landscape shaped by regulatory fragmentation, evolving ESG expectations,
and heightened public scrutiny demands both legal precision and adaptive thinking. As
CSR matures into a structured, often quasi-regulated domain, law is used not just to
permit and protect, but to empower. Legal professionals can help design partnerships
that are not only lawful, but also legitimate, efficient, and durable. By proactively
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structuring cooperation across sectors, they contribute to the infrastructure of a
resilient, inclusive civic economy — one where purpose-driven enterprise is
anchored in clarity, accountability, and long-term value.

Humanity Greece and its partners are a notable example of how civic initiative, when
supported by responsible enterprise and grounded in clear legal and operational
structures, can lead to socially meaningful and institutionally sound outcomes.

Having personally contributed to this project, | attest that it stands as a reference point
for what effective, values-based cooperation between sectors when properly framed can

achieve public benefit while maintaining legal integrity and accountability.

As Georgia Paraschou, President of Humanity Greece, aptly stated:

“This project proves that when we act with faith and
consistency, we can truly change lives. The school in Megalo
Monastiri is now a vibrant place of joy and safety for the
children of the area, who had suffered greatly from natural
disasters. Itis a living example of what responsible
companies can achieve when they choose to stand alongside
communities — with solidarity and care.”

Such moments invite the legal profession to be not only observers, but active
contributors — helping transform vision into structured, accountable reality, and
ensuring that initiatives driven by purpose are built on solid grounds.
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This publication is provided for general informational purposes only
and does not constitute legal or other professional advice.
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